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Topic 1:	EVOLUTION OF TRADE UNIONISM 
Britain is credited as the origin of trade unionism. The industrial revolution that started in Britain about 1760 provided the condition for the growth of trade unions. Following this industrial revolution, many industries were established and factory employment began to grow. As such, villagers had to move into towns which were sprouting up around factories in search of employment. (Established by the bourgeoisie)
Those groups of workers, men and women were slaved day and night for their livelihood. Children became wage earners even at five years of age and were carried to work by their parents to toil for hours. In thousands of eases, homeless and orphaned children workers ate and slept on the factory premises. If the die at work as many did, their bodies were thrown into lime pit kept open for that purpose. This was the situation that led to the growth of trade union in Britain.
Trade Union in Nigeria
In Nigeria trade unionism began in 1912. The first organization to be formed was “southern Nigeria Civil Service” founded on Monday 19th August 1912. This union was later changed to Nigeria Civil Service Union (NCSU) in 1914 after the amalgamation of northern and southern protectorates.
The high level of discrimination in the colonial civil service, low wages and poor condition of service were the main reason for the formation of the civil servants association.
Other formed after the NCSU had set the ball rolling were Nigeria Union of Teachers (NUT) in 1931. Railway Workers’ Union (RWU) in 1932. Nigeria Mechanies Union (NMU) in 1919.
It will be seen from the two examples of trade unionism in Britain and Nigeria, that trade union were born out of the struggle of workers to improve their conditions of service, stop exploitation and to be trade with respect and dignity in conformity with saying that “nothing ventured, nothing gained” trade unions cannot expect manna to fall from heaven unless they mobilize their members to struggle for the improvement of their conditions of employment.
Another important lesson that we can learn is that “unity is strength” individual workers, no matter how strong or intelligent, action alone cannot successfully win against the employers. Coupled with unity is solidarity which is the actual essences of trade unionism. It is solidarity that makes injury to one worker to be injury to all workers.
If unity and solidarity are removed from trade unionism, there will be nothing left to it. To break loose from employers, inherent subjugation, oppression and exploitation. Engel and Karl Marx (1875) posited a justification for the formation of trade union when they stressed that “workers of all nation unite, you have nothing to loose but your chain….” So for workers to get much, they have to struggle not individually but collectively. So the idea of unionization emerged out of the realization by workers that since they have a common interest, in terms of protecting and improving their terms and conditions of employment, they can come together to argue their cases in a more formidable way than an individual could have been able to do.

























TOPIC 2: 	DEFINITION AND SCOPE OF TRADE UNION
There are many definitions of trade union. Beatrice and Sydney Webb (1897) provide one of the conventional conceptualization of a trade union as “continuous association of wages and salary earners for the purpose of maintaining and improving the conditions of their working lives”. This definition however, suggests that there must be continuity in workers organization, there must be a purpose or objective; improving conditions and terms of employment and lastly, political and economic relationships between workers and employers. On the basis of this definition, a question arises, that is, what constitutes working lives? What are the differences between working lives and non-working lives? This is very difficult to dichotomize since man’s time is virtually engaged in work. The pertinence of this question is that the ability of trade union alone, but what operates in the larger society. This is because they determine what happens in the work situation and their purchasing power.
However, the Nigerian Trade Union Act, of 1973, section (1) define Trade Union:
Trade Union can be defined as the combination of employers and employees to regulates workers welfare. “As any combination of workers and employers, whether temporary or permanent the purpose of which is to regulate the terms and conditions of employment of workers whether the combination in question, would or would not apart from this act, be an unlawful combination by reasons of its purposes being in restraint of trade and whether its purposes do not include the provision of benefits for its members”
As this legal definition above shows, the purpose of a trade union, being a voluntary unincorporated association, is the regulation of the terms and conditions of employment of workers. On this note, employers can as well form trade unions. Be it employers and workers union, it is set up to regulate or determine the terms and conditions of work. Strictly speaking, can employer associations be referred to as trade union? The answer to this is that employers becomes vulnerable following the formation of trade unions and to protect the employers, they form their own association as a countervailing force to trade unions power. Thus, in Nigeria today, it is a power tussle between the big labour (NLC) and the big capital (Federal Government). However, as there are salaried and commissioned employees in several bonafide union, we need not, by definition, limit union membership to wage earners.
Yesufu (1984) recognizes the shortcomings in the legal definition of trade union above. Hence, he defines trade unions “as association of employees for the promotion and defence of the terms and conditions of employment of their members including their standard of living, on this note. Yesufu do not recognize employers association as a trade union.
From the above analysis, the trade union is therefore a vehicle for the articulation and protection of the collective interest of workers whether within or outside employment nexus (Shabi, 1998). And in doing this, it may be necessary for them to carry the struggle beyond factory gates and take interest in what goes on in the larger society especially on the political scene. This is very important because industrialism itself is a development of larger society and trade unions is thus a creation of macro society. It is generally recognized that four basic conditions must exist for trade unions to emerge:
1. There must be widespread wage employment;
2. The individual person or potential worker must be legally and physically free to move around and seek employment;
3. Wage earners or workers depend if not solely, but predominantly on their wages or salaries to survive and 
4. There must be widespread grievances.
Objectives of Trade Union 
· To redress the bargaining disadvantage of the individual worker vis-à-vis the individual employeer, by substituting joint or collective action for individual action.
· To secure the maximum real wage in the form of salaries, allowances, leaves, sickness benefits, unemployment benefits e.t.c.
· To secure the greater security for the workers protecting his job against other workers and, also protecting him when unemployed, sick, injured at work e.t.c
· To secure improved status for the workers i.e. improve his physical working conditions, prevent working conditions, prevent him from being bullied, assaulted or victimized, require that he has been consulted where and when appropriate i.e. increasing worker participation.
· To promote the continuity and development of the organization (trade union) itself and 
· To promote the interest of the working class as a whole, in relation to other groups in political, economic and social matters.
The Functions/Roles of Trade Union and The Emerging Challenges
Trade unions are the main power resource of working people. The power in this collectivity of workers can promote the resolution of a variety of problems facing the workforce. Broadly, the roles of trade unions include economic, social, welfare, political, psychological benefits and opportunity to participate in managerial functions in the industry. The union is relevant to its members when these functions are performed satisfactorily.
Economic Functions
The trade union engages in collective negotiations to achieve better condition of service from the employer. This leads general improvement in the standard of living of the members. Many of the wage increases in Nigeria and the allowances and bonuses were products of union activities. Unions have succeeded in getting car loans, housing loans and the like for their members.
However, today the success of labour unions at getting the best for their members is constrained by price inflation exerting frustrating effects on the real wage and preventing employers from optimizing performance in the product and capital markets. Employees are thus faced with a dilemma of desirable productivity in the face of undesirable economic environment. Other challenges to equitable and improved terms and conditions are:
· State adoption of deregulated wage policy, which are ironically not permitted by the existing industrial structures, especially in the public service.
· The celebration of  collective negotiation process and outcome by the mass media accentuating the identified effects of such announcements;
· Inconsistencies in state policies, as illustrated in the confusions recently brought about by a number of state-government and federal government policies on housing for employees, and
· The absence of a comprehensive social security system to replace confusing factory and workmen’s compensation laws.
Social functions
As regards social benefits, it should be stressed that man is a social animal who grows by interaction. The union is a platform for social interaction among its members. By organizing seminars, lectures, conferences and symposia, the union members learn and develop educationally. Unions also carry out social functions like burial ceremonies for deceased members.
For the union to perform this role creditably, it requires internal and external equilibrium with all other relevant persons. There is need for proper internal dynamics provided by peaceful intra-union relations, devoid of ethnic wrangling within the union. Union’s rank and file and leadership need an open orientation whereby mutual suspicion is reduced over motives at sharing group resources.
Another relevant emerging challenge comes as disguised aid from management and the government. The real motives of such aids cannot be determined at all. Yet unions are caught up in a dilemma of having to solicit and accept such gift in the face of dwindling internally generated revenue.
Welfare Services and Strike Funds
Union’s welfare services include the award of scholarships to the children of dependants. Some unions establish and operate co-operative shops where essential commodities are sold at regulated prices. Some operate thrifts and credit programmes for the convenience of members. Unions have the special privilege of tax exemption on all types of profits.
However, one of the most serious criticism of Nigerian unions today is the failure to set aside a strike fund from which striking workers can be assisted when and if the employer, invokes the no-work-no-pay sanction. It is noted at any rate that although strike ballots and strike funds are constitutional items with Nigerian trade unions, these activities are considered least necessary in practice because the sanctions which would have encouraged their implementations are inappropriate or ineffective and the other industrial relations parties choose not to invoke them.


Political Functions
The political benefit of unionism includes the opportunity for members to constitute a formidable pressure group to enhance bargaining power. They thus influence to a great extent employers and state policies. Unionism has also helped to launch some members on political trajectory such that they end up being chosen as commissioners or legislators during the civilian experiment in Nigeria’s governance (Fashoyin, 1981)
 Marxist’s literature believes that the union can be an institution for workers to take over the ownership of factors of production from capitalists. In the process, they thereby play important socio-political role in the evolution of a socialist system. Although the socialist ideology is waning in influence in recent global trends, it has remained a very important viewpoint in the thought processes of individual leaders and followers.
In the contemporary Nigerian environment, trade unions are not permitted to play any active part in politics. Funds and other resources of the union cannot be committed to political purpose (although sometimes what is required is life consent of the membership). In an environment where a political system is yet to evolve, and where the state often views every mention of dissent as treasonable, the union’s political role cannot be played creditably.
Even the consideration that the union could serve as a training ground for future national politicians politicians will be constrained by the amount of democracy the state is willing the unions to exercise. Where little internal problems of trade unions get the attraction and apprehension of the state and an eventual take over by the state, the so-called training cannot be delivered to appointed and elected union leaders under such environments.
Other challenges to the realization of political objectives are: Continued use of the police to deal with pure labor disputes. Labour and politics are of course inseparable. Mass and random arrests and intimidation of militant trade union leaders tend to discouraged the emergence of very competent leaders who would have been more willing to vie for offices and the generally uncertain political environment tends to dampen the hope of a more democratic and acceptable form of government in the future.
Psychological Functions
Psychological, unions play a dual role. First, the union affords its members a feeling of job security bearing in mind that the union will pursue cases of unfair dismissals by employers. Secondly, the union provides a forum whereby the members could satisfy psychological needs for belongingness leadership and esteem.
Today however, the first listed function is almost unachievable on account of frequency of job losss due to reorganization, restructuring and layoff or whatever name of process through which the exercise of job loss is brought about.
Furthermore, the function of belongingness as potentially offered by trade union is increasingly being threatened as some of the leaders exhibit behaviors that are feared by the followership as anti-group activities. Examples are sweetheart agreements, sit-tight leadership syndromes, fear of supersession of succession of subordinates, financial impropriety, and other practices that are unfair to the other members. With an increase in such incidences, the enthusiasm of some members may wane with further depleting impacts on the effectiveness of the union. The union (leadership)may be regarded as an enemy rather than an institution capable of offering protection from the oppression of management and employers.
The Features of Trade Union
In general terms, there are some characteristics that trade unions are known for. Some of these are discussed below.
1. Membership: Trade unions are formed by salary and wages earners on employment of others. They are usually drawn from specific lines as approved by law governing unionism as well as to ease administrative control. Such membership may be automatic especially at junior level where as it could be voluntary in some countries and even at senior cadre’s level
2. Goal: Trade unions are formed to pursue specific goals. These goals can be sub-divided into primary and secondary. The primary goals of unions usually revolve around the terms and conditions of employment of members. Such include salaries, wages, work hours, leave/transport allowances etc. secondary goals may include social, educational and political vision of the unions which may have advantage of enriching the standard of living of their members.
3. Boundary: The trade union like any other groups do have social and physical limitations beyond which they cannot operate. In this connection. Their membership is restricted. Also, they have physical boundaries in the area of industry which they can operate, beyond which they cannot operate.
4. Constitution/Rule book: Every trade union exist with a constitution. The constitution states the power of who should be in power, the rules guiding the members, how their money is been spent and how the elect their members.
WHY THEN TRADE UNIONS?
Irrespective of workers rating within the work hierarchy, lack of the ownerships of the means of production puts them at a disadvantage. Thus, something must be done to remove totally the disability in work situation. This is because employers enjoy a lot of advantages predicated on economic power and are further reinforced by a number of legal provisions which in turn, reduce the amount of influence which individual employee can exercise in the workplace.
Within the work settings, the workers constitute the largest single force and that puts them in a position to challenge the advantages enjoyed by the employers. Whenever they challenge the employers, they strive to improve their own lots in the work situation in term s of better wages And salaries, incentives, fringe benefits e.t.c. that workers have to struggle over these thing is a reflection of the class character of the capitalist industrial society. The employers interested in the continuous profiting at the expense of workers, since what he concedes to them is a cost on his profit margin. “However, for workers to get much, they have to struggle not individually but collectively. Experience, however, shows that the individual employee is seriously handicapped in the bargaining process because of the relative imbalance of power in favour of the employer. This being so, it is not surprising that individual employee will always fail in any attempt to convince the employer to improve his or her terms and conditions of employment.
This then is the inherent weakness in individual bargaining. In fact, depending on the particular skill possessed by the worker, the employer naturally, will hardly negotiate or bargain with any individual with a common skill, but rather will impose the terms and conditions of service. Thus, the idea of unionization emerged out of the realization by workers that since they have a common interest, in terms of protecting and improving their terms and conditions of employment, they can come together to argue their cases in more formidable ways than an  individual could have been able to do.
With the emergence of trade unions, the ability of employer to unilaterally impose conditions of employment on workers became averted, hence the willingness on the part of the employer to bring agitating workers to the negotiating table for collective bargaining. It is this willingness, on the part of the employer, to recognize and negotiate with workers in unity, that essentially constitutes one of the basic importances of trade unions (Adewunmi, 1995). There is power in awareness and unity. Although, one man (individual worker) can be ignored but it is difficult to ignore the entire workforce. And this, has, therefore, been the guiding rule of trade unions. By and large, trade unionism is an investment in the strength of the collectivity as opposed to the weakness of the individual.
However, trade unions are not just the representative of workers but growing pressure groups. In industrial societies, the actions and activities of the trade union was much more powerful than that of political parties because they have legitimate authority to call out workers on strike. Therefore trade unions are the main power recourse of the working people. The power in this collectivity of workers can promote the resolution of a variety of problems faced by the workforce. Though, the institutionalization of the union as a pressure group and its action or inaction may result in conflict with the employer. By and large, unions strive to limit employer’s ability to make arbitrary judgments in job assignment, promotion, layoff and recall, discipline and discharge and a host of other decisions important to workers.







Topic 3:	Theories of Trade Union


























Topic 4:	FACTORS THAT ENCOURAGE TRADE UNION FORMATION IN NIGERIA 
Despite the legal disabilities, sonic factors encouraged the formations and development of the trade Union during this period. Such factors are discussed below.
i.) Introduction of paid employment: The colonial administration by introducing paid employment also directly/indirectly imported the need for continuous agitation for better pay and conditions of service. This worker realized can only be done in group activity.
ii.) Effects of World War: The outbreak of war in 1914 and 1918 brought unplanned consequences to the country. Just like other part of world, shortage of goods, services and even human resources. The spiral inflation which engulfed the country eroded the real wages. The call for higher wages to cushion the effect demanded that workers should come together if the objective was to achieved.
iii.) Racism: The colonial administrators of this period gave a high premium to racism by discriminating against the Nigerian workers while they gave better of recruitment, selection, remuneration, promotion and even discipline to themselves. The realization of the oppression and the need lo fight against such, encouraged the formation of Union.
iv.) The promulgation of emergency law: The introduction of the General Defence Regulation law in 1942 which outlawed strikes and lockout was viewed by workers as an attempt to stifle unionism. Workers reacted with stronger determination leading to the formation of the first Central labour body Trade Union of Nigeria (TUCN).
v.) Nationalist struggle: The desire to wrestle the administration of the country off the colonialist which led to formation of Nationalist movements had significant impact on workers. The desire to be part of the struggle aided formation of many trade unions.
vi.) Expansion of the economy: The development witnessed by the Nigerian economy after the world war II increased the size of potential recruits into existing unions. This coupled with better education of workers aided the development of trade unions.
Factors That Delayed the Growth Of Trade Unionism In Nigeria 
Formal organization of workers into unions’ date back to 1912. Yet, no significant development in industrial relation took place until the late 1930. Thus, the following reasons are often adduced for the late development.
· Limited wage employment
· Repressive Colonial labour policy
· Low level of economic activities
· Ignorance
· Social values e.g. The paternalistic employment relationship and 
· Absence of legally backing until 1938
As the country was just at the verge of industrialization, wage employment was low. Thus, it served to illustrate the law level of economy activities in the county during the time. Work was mainly in the civil service and the railways, where most of the labour were engage in laying the rails lines from the south to the north in the process of opening up the country for imperialist expansion and sexploitation.
Ignorance is another explanatory variable. This is because even if the workers were conscious of their right and repulsive of their oppression, it is doubtful if they could do much against the combined power of the other actors, the employer and the state. Besides the ideal of militant unionism is considered contradictory to the social value of arbitrary paternalism which to some extent is still practiced presently in Nigeria. 
Another important factor identified is the absence of legal backing to the formation of trade unionism. In fact, under common law as practiced in United Kingdom, the earlier unions were formed in “restraint of trade” as such, they were illegal, organization. However, some of these factors were removed with time and this facilitating a gradual development of trade unionism in Nigeria.
Factors That Encourage the Effectiveness of Trade Union 
The fact that some trade unions do succeed more than the others in the pursuance and achievement of their set goals confirm the superiority of some over the others. This has led to need to understand, what factors can aid the effectiveness or otherwise of different Unions in pursuing their goals. Such factor can be linked to one or more of the followings:
i. Numerical Strength: In real terms the larger the size of membership of Unions, the stronger it is in terms of the impact it can produce on employers of labour. Thus, a Union with few members shall be given less attention assuming other factors are constant.
ii. Geographical Spread: Union whose membership are evenly distributed throughout the length and breadth of the country is likely to produce more impact than any other whose membership is convergent in a place. The activities of such a union would be felt at far and near and as such can be considered strong.
iii. Level of participation by members: Any Union whole large percentage of its membership is well mobilized to participate actively in its activities can always be regarded as effective in outlook. This is because even hen a Union has large membership size; it is the number that participates actively that can be considered as helping the Union.
iv. Size of paying members: The higher the percentage of members of any union that voluntary fulfill their financial obligations, the stronger the Unions. In most cases, those who make financial contributions apart from providing necessary finance always lake interest in Union affairs.
v. Quality of Leadership: Unions that are blessed with effective resourceful and educated membership always do have good leadership. As leadership can make or mar the goal of any Union, it is considered and important victor in measuring the strength of the Unions.
vi. Nature of Industry: The strategic position of a particular industry to the economy of nation could also confer elements of strength on Unions operating in such industry.
Topic 5:	Levels in Trade Union Organization and Administration
Trade unions organization and administration is normally conducted at three levels.
1. National level
2. Zonal level
3. Branch level
At the National level, there are two aspects, that is, it is at this level that trade unions discuss national minimum wage and it is tripartite, involving the three major actors in industries. While industrial unions represents the interests of workers regardless of where they belong, so far, they are within the industry, central labour organization e.g. Nigerian Labour Congress represents the interest of the 29 industrial unions vis-à-vis their relationships with government and NECA (Nigerian Employer Consultative Association).
At the zonal level, central labour organization are organized into branches in most states with the states grouped into ones and in which case the headquarters will be at the zonal head office. The coordinate the demand employees and they also mobilize employees for the purpose of strike in the zone.
At the Branch level, the branch union is the nerve-centre of the union organization and administration because they relate day-in-day out being the ones at the shop floor and work place. At this level, branch unions often times in companies have their own executive and it is at this level that check off dues are deducted from workers salaries for the funding of industrial unions.
Participation in Managerial Decisions
The trade unions’ roles in collective negotiation with the management enable workers, through their delegates, to participate in the management of their organizations. Without the union, the worker as an individual cannot hope to share in managerial prerogatives of say investment, hiring, expansion, etc
In contemporary industrial practices, it is observed that a lot of enterprises are adopting the human resource management technique in treating their employees whether unionized or not. The origin of this practice can be traced to General Electric in the United States. The system (Boulwarism) is named after its first President, Boulwaire. It involves an honest study of pay and inflation trends in the economy and the packaging and offering of appropriate compensation by employer even without the asking of the union. Today, this system is gaining worldwide adoption, but not without serious adverse threats to the relevance of trade unions and their role in collective bargaining.
One gladdening observation however is the gradual erosion of the insistence of managerial prerogatives, which was very rife in the 1980s. In the 1990s, the favour with which employers and managers held on tightly to exclusive jurisdiction over management right has waned under the heavy weight of the recession of the 1990s. In the process of joint consultation and other forms of information dissemination unions are being invited more and more to provide perspectives on what hither to used to regarded as no-to areas. This new trend is capable of enhancing labour’s role to participate in managerial decision making.























Topic 6:	Problems of Trade Union Administration in Nigeria
Trade Union administrations in Nigeria have been facing some enormous problems. These problems are general and they have in no small way be affecting the growth, integrity and the future of trade unions in Nigeria as well as a trend of union decline. Some of these problems are:
a. Poor finances that further limit membership drive. It must be emphasized here that accurate check-off revenue is reduced by the current rationalization of industrial labour. There is also the non-disbursements by the affiliate unions
b. There is the over-bloated expenditure profile of unions and the overall effect of high cost of living.
c. The labour environment is also a problem. This is visible in bad government policies and lack of proper democratic governance, culminating in autocratic and anti-labour policies.
d. Poor organizational apparatuses at the trade union level. This most times is due to lack of experienced union personnel to effectively carry out the job.
e. Several threats to union leaders and agitators. This has created serious anxiety for those who would have effected positive changes in trade union administration.
f. There is also the occasional or situational professional opposition and rivalry sometimes attributed to parallel workgroups. An example of this is could be seen between medical doctors and nurses, and the stereotypical feeling that anti-union policies are influenced by the opposing groups.
g. Deregulation, which has also threatened the unified wage structure particularly in the public sector; and the demonstration effect of recurrent labour retrenchment across industries, attributed to the global economic recession (or depression) and the social cost of various structural adjustment programmes and other economic programmes. It is worth to note that some industries like Railway and Textile have borne the brunt far more than others.
h. Employment control policies that have tended to erode union membership bases, e.g the statutory law on retirement after 35years of continuous service or attainment of age 60, 65, 70 as the may be.
i. Labour contracting method and casualisation in the construction and oil sectors. In addition, the widespread no-unionizations in the third-generation (including merchant) banks, or among the senior or management cadre in the finance sector.
j. Unemployment rate due to the economic environment and recession, as well as limited investment tendencies.
k. The overall economic and political environment has rendered bargaining difficult. This has created the more serious pressure on job security, while improved employee welfare is no longer a priority. Political environment on the other hand through the instability visible in the system, and the attendant standstill, union activities have been rendered more difficult, or sometimes impossible, due to its perceived concomitant backlash on the economy.
l. The conspiracy between government and employers in discussing labour problems in exclusion of union members or workers’ representatives.
m. There recent policy on decentralization of central labour unions and the conditions given for labour agitation.

























TYPES OF TRADE UNIONS
Despite the fact that all trade unions are formed to advance worker interest, the way they are organized make them differ from one another. This difference constitute the different types of types of trade unions that can be identified. Such includes:
1. Industrial Unions: These seek to represent all the workers in a particular industry, for instance, those in the rail industry.
2. Craft Unions: These represent workers with particulars skills e.g. plumbers and weavers. These workers may be employed in a number of industries.
3. General Unions: These unions include workers with a range of skills and from a range of industries.
4. White collar Unions: These unions represent particular professions, including pilots and teachers. Unions in a country, often belong to a national union organization.
For example, in This is the oldest and one of the largest trade union federations in the country. A number of them also belong to international trade union organizations such as the International Confederation of Free Trade Unions, which has more than 230 affiliated organizations in 150 countries.
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